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Statutory Instrument 252 of 2021.
    [CAP. 28:02
 Manpower Planning and Development (Forestry) 

(Amendment) Notice, 2021 (No. 3)

	 IT	is	hereby	notified	that	the	Minister	of	Higher	and	Tertiary	
Education, Innovation, Science and Technology Development has, 
in terms of section 32 of the Manpower Planning and Development 
Act [Chapter 28:02], made the following notice:—

 1. This notice may be cited as the Manpower Planning and 
Development (Forestry) (Amendment) Notice, 2021 (No. 3).

 2. The First Schedule of the Manpower Planning and Development 
(Forestry) Notice, 1997, published in Statutory Instrument 145 of 1997, 
is amended by the insertion of—
 “Chain caw operator’’
 “Kiln operator’’
 “Mobile saw operator’’
 “skidder operator’’ 
 “Tele logger operator’’

 3. The Second Schedule is amended by the insertion of the 
following—

“Second Schedule
 

PRACTICAL	TRAINING	SCHEDULE	FOR	KILN	OPERATOR

Objectives:

	 1.	 Observe	Safety	Health	and	Environment	and	quality	principles:
 1.1 knowledge on PPE
 1.2 Carry out safety brief/team talk/
 1.3 Identify risks and hazards
 1.4 Install barricades and warning signs
	 1.5	 Identify	the	location	of	a	first	aid	kit
	 1.6	 Demonstrate	safe	use	of	tools	and	equipment
 1.7 Report machine malfunction
 1.8 Recommend moisture meter calibration
 1.9 Maintain clean working environment (proper housekeeping)
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 2. Supervision of subordinates:
 2.1 Induct new employees
 2.2 Assign duties
 2.3 Demonstrate work process
 2.4 Monitor work progress
 2.5 Motivate subordinates
 2.6 Council subordinates
 2.7 Recommend training
 2.8 Reprimand subordinates
 2.9 Be accountable for the resources

 3. Inspect steam generation from boiler:
 3.1 Should be able to communicate with boiler operator about steam 

supply
 3.2 Inspect and open the main steam valve
 3.3 Inspect steam to process
 3.4 Inspect Kiln valves (steam supply valves)
 3.5 Conduct system functionality

 4. Inspecting awaiting timbers stacks:
 4.1 Inspect base column
 4.2 Check stickers column(should be of same cross section and length)
 4.3 Check pocket gapes on stack sides 
 4.4 Check the availability of drying samples
 4.5 Inspect sides and ends of stacks 

 5. Kilns inspection:
 5.1 Knowledge of kiln chamber
	 5.2	 Demonstrate	knowledge	of	airflow	movement
	 5.3	 Knowledge	of	steam	flow	process
 5.4 Knowledge of humidity control

 6. Load the kiln:
 6.1 Carry out initial moisture content test
 6.2 Knowledge of different timber cross sections and their drying 

characteristics 
 6.3 Knowledge of different types of kilns and their characteristics
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 7. Dry timber:
 7.1 Knowledge of drying defects
 7.2 Be able to conduct system functionality test
 7.3 Knowledge	on	how	to	test	airflow	speed
 7.4 Carry out pre-heating procedure
 7.5 Knowledge of steam supply
 7.6 Demonstrate knowledge of drying schedules
 7.7 Should be able to close kiln doors properly
 7.8 Knowledge of kiln starting procedure
 7.9 Be able to monitor set parameter conditions
 7.10 Monitor the drying operations
 7.11 Knowledge on how to discharge the kiln
	 7.12	 How	to	handover	dry	stacks	to	dry	mill	section

 8. Maintain records:
 8.1 To be able to complete forms or record books
 8.2 To be able to production reports
 8.3 Be able to identify faults on the kiln
 8.4 Be able to prepare work order
 8.5 Be able to control stocks of operation
 8.6 Be	able	to	file	records
 8.7 Be able to use computer software

 9. Communicate:
 9.1 Be able to conduct meetings
 9.2 Be able to communicate with relevant stakeholders
 9.3 Be able to write memos and notices
 9.4 Be able to use sign language.
 9.5 Be able to use radio communication

 10. Kiln discharging:
 10.1 Knowledge on the procedure for discharging the kiln
 10.2 Demonstrate moisture content testing skills
 10.3 Be able to use and set moisture meter parameters
 10.4 Demonstrate knowledge on handling kiln accessories during 

discharge operation
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 10.5 Be able to identify drying defects
 10.6 Knowledge of traverse operation
 10.7 Knowledge on reconditioning timber after drying
 10.8 Should be able to identify risks and hazards associated with 

discharging

	 11.	 knowledge	of	tools	and	equipment:
 11.1 Demonstrate knowledge on usage of wood moisture meter
 11.2 Should	be	able	to	identify	tools	and	equipment
 11.3 Be able to use and set an infra-red thermometer
 11.4 Knowledge of probe cables and pins
 11.5 Knowledge of kiln types
 11.6 Knowledge of usage of wire strainer
 11.7 Demonstrate how to use a bogie trolley
 11.8 Knowledge on traverse usage
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